Templates

Here you will find all the printable tool
templates and materials referenced in the
Urban Transformation manual. This will
support your process towards designing,
delivering and operating a successful Urban
Transformation project.



Table of tools

Key point

Remember, you will generally only need pens, post-it

notes and the printed templates to apply the tools (see table
below for recommended print size). You are encouraged to
use the materials that work best with your team - most tools
and templates can also be easily adapted to be conducted
digitally on-screen or on online platforms.

CODE | URBAN TRANSFORMATION TOOL TEMPLATES PRINT SIZE
STAGE 1: INITIATE
T1 Neighbourhood Discovery Walk T1.1 Site Map A3
T1.2 Observation Checklist A4
T1.3 Informal Interviews A4
T2 Future Project Headlines T2.1 Newspaper from the Future A3
T3 Mapping Your Co-design Capability T3.1 Engagement Skills Self-Assessment A1l
T3.2 Tools and Processes Skills Self-Assessment A1
T3.3 Funding Skills Self-Assessment A1l
T4 Ecosystem Mapping T4.1 Ecosystem Mapping A1
T5 Power-Interest Matrix T5.1 Power-Interest Matrix A1
T6 Community Engagement Strategy T6.1 Community Engagement Framework A3
T7 Affinity Diagramming N/A N/A
STAGE 2: DESIGN
T8 High-level Climate-risk Assessment T8.1 Identifying and Prioritising Climate Hazards A1
T8.2 Climate Design Interventions and Actions A1
STAGE 4: USE
T9 Placemaking Strategy T9.1 Placemaking Desired Impacts A1
T9.2 Activation Strategy A1l
T10 Evaluate Your Place T10.1 Urban Transformation Assessment Wheel A4
T10.2 Urban Transformation Assessment Questions A4
T11 User Observations and Contextual Interviews T11.1 User Observations A4
T11.2 Contextual Interviews A4
T11.3 Consent Form A4




T1.1 Site Map

Preparation

1. Establish a team within your entity that will plan and ensure the
outcomes of the tools within Stage 1 are executed until a design
team is officially appointed.

2. Familiarize yourself with the neighborhood through desktop
research: look into its history, heritage, culture, present and future
challenges and current urban projects and initiatives.

3. Develop a physical map and itinerary that identifies diverse areas,
including key landmarks, historical sites, community spaces and
amenities within the neighborhood.

4. Invite local oral historians with deep knowledge of the area to talk
to the project team during the walk.

5. Bring cameras, notebooks and pens/pencils to gather visual and
written site data.

Method

1. Start by introducing the purpose and goals of the walk and give
participants a map of the route.

2. Prompt participants to use the Observation Checklist (T1.2) to
record their insights: ask them to consider often-overlooked
narratives and make observations about the physical environment,
architecture, public spaces, observed behaviors, community
activities, and natural assets directly onto the map. Use the icons
provided in the legend to help analyze and annotate the site.

3. Local experts and the project team share oral and local histories
along the walk.

4. Encourage participants to use various methods such as photos,
sketching or audio/video recording to document their findings.

Key point

When mapping out the walking route consider going
past greenfield, brownfield sites and under-performing
areas to get a sense of the local challenges and potential
opportunities.

Entity name:

Project name:

Date:

Start time:

End time:

Legend

* Landmark
V/

°§' Key views

’\/\l Desire lines
W Barriers
-

- A Y
¢ 1 Character areas
LS

Placeholder for your neighbourhood map
and walking route
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T1.2 Observation Checklist

Entity name:

Project name:

Date:

Start time End time:

Observations

Y/N

Comments

Do you think the public space reflects the values and identity of the
local culture e.g. local art symbols, elements, architecture, public art,
preserving traditional skills etc.?

Are there unique cultural influences, architectural styles and
materials that are specific to the locality or region?

Is the site connected to the wider area in any way? Through
environmental networks, infrastructure systems (cycle or walking
paths, drainage etc) or socio-economics?

Does the area have a sense of collective pride and belonging?

Are there spaces that enhance the quality of life and enrich well-being
e.g. recreational spaces, promote active travel such as cycling and
walking? Is there access to public transport?

Are there places that feel unsafe and/ or feel inaccessible to all
individuals? Dangerous crossings, lack of lighting, anti-social
behaviour etc.

Are there places that feel well-maintained and governed well?

Are there spaces that are flexible and adaptable to accommodate a
variety of programmes/ activations and consider seasonality?

Are there any signs of environmentally friendly solutions? Does
nature and ecology feel considered?

. dlg 6 —osllg9—i6d 0 B
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Entity name:

T1.3 Informal Interviews Project name:
Date: Start time: End time:
Method
Questions Answers and notes

1. Ask participants to conduct informal interviews with site users/
stakeholders along the walk and record their answers. Ensure
consent is obtained: you can find a sample consent form in
T11.3

How do you feel about this neighbourhood/site?

User details

First name

Surname:

Age: Could you share the main challenges you experience? How they
impact your daily life?

Gender:

Lives where?

Works where?

In this neighbourhood/site, where do you see opportunities for
improvement?

How do you envision the near future of the area, in terms of changes
or developments?

Key point

Acknowledge subjective narratives, watch for

biases, and remember that site tours capture just one
moment in time. Prioritise being cultural sensitivity,
respect privacy, and seek consent to avoid unintended
pitfalls.

Quotes
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Entity name:

T4.1 Ecosystem Mapping Project name:

Date:

Method Proposed

Existing

1. The top half of the Ecosystem Mapping
circle organizes potential stakeholders into
4 groups (i) Users of the space i.e. residents
(ii) Non-profits/ charities (iii) Institutions and
Businesses i.e. libraries and local businesses
(iv) Governmental i.e. transport planning
agency/ well-being agency.

2. Write one potential stakeholder per post
it note that may have an interest or be
impacted by your project in some way, then
add names of organizations and individuals
under each of the 4 groups.

3. The bottom half of the circle represents four
levels of interventions i.e. small vendors that
are set up near your space or a large cultural
festival that runs in the neighborhood.

Write one current or future initiative per
post-it note that may have influence or be of
interest to your project. Assign each post-it
to one of the four levels of intervention. It is
important to consider local volunteer groups,
or relevant events-based institutions such as
museums, theatre, sports, etc. You will likely
want to partner with them to activate your
space later on.

4.  Share back results with the wider group Stakeholders
to ensure all relevant stakeholders and
initiatives have been captured. Initiatives
5. Take a photo of the activity page to document
the result.
Prompts

What are the social structures in the
neighborhood? Who are the most influential
families?

Who can we collaborate with? Who can provide us with
valuable ideas?

Who might block or resist the project, and for what
reasons?

Who needs a voice on this project?

Consider local volunteer groups, or relevant events-
based institutions such as museums, theatre, sports, a
small vendor that is set up near your space or a large
cultural festival that runs in the neighborhood.

@ aillg 5)l__asll poid it 'I
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Entity name:

T5.1 Power-Interest Matrix Project name:

Date:

Method

1. Map the stakeholders identified in T4 by using
post-it notes and add them to the power/
interest graph. There are 4 quadrants in the
matrix as follows:

« High Power/Low Interest (top left
corner): Stakeholders with significant
influence but whose interests are not
the focus. Handle carefully to avoid
potential risks; they may act as “deal
breakers.”

MANAGE CLOSELY

They should be part of the decision
making core

High

. High Power/High Interest (top right ENSURE MUTUAL
corner): Stakeholders of high interest AGREEMENT

and influence in the activity. Build
strong relationships for effective
support and success.

ilt, involve and/or

with this group

Inform

collaborate

« Low Power/Low Interest (bottom left
corner): Low-priority stakeholders
requiring limited monitoring or basic
updates. Keep them informed, as their
status may evolve over time.

« Low Power/High Interest (bottom
right corner): Stakeholders with high
interest but limited influence. Special
attention needed to protect their
interests.

Me

2. Priorities key stakeholders by drawing a star
on the post it note. Be strategic and clear
about whom you would like to prioritize
engaging with and why.

Power
(Decision-making)
dium

3. After you finish the exercise, you should
describe the actions proposed for the
management of each group.

KEEP INVOLVED

aborate and/ or

4. Take photos of the final output of the activity MONITOR

Keep group informed Involve, col

Low

5. Input or register your results and findings into emp r this group

your data management system.

Prompts

What power and influence does each
stakeholder have? Would they oppose or
support your project?

What are the barriers for these stakeholders
to fully support or participate in reaching the
projects goal? What are the benefits if they do?

e

N
d

Opposing Neutral Supporting
How do you engage with stakeholders who are

difficult to reach? Interest

allg &5—esll o594t I
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T6.1 Community Engagement Framework

1) Power interest

Tick which power-interest quadrant this stakeholder/group of stakeholders fell under, as based on T5.1 results.

Entity name:

Project name:

Date:

2 Stakeholder Name

[] Low Power-Low Interest

[] Low Power-High Interest

[] High Power-Low Interest

[] High Power-High Interest

3 Stakeholder Participation Goal

Set out your commitment to your stakeholders to ensure
transparency. Carefully choose the most appropriate goal for
each stakeholder informed by the Participation Spectrum table
(page 56) and refer to the results of T5.1 Power-Interest Matrix.

Then, tick all the Engagement Levels that apply to this
particular stakeholder (tick as many as needed).

For each Engagement Level selected, tick the communication

4 Communication Channels

channels that could ensure successful engagement with this
particular stakeholder. We recommend that you employ at
least one communication channel for each Engagement Level
you have selected.

5 Project stage

Select when in the project stages this engagement should
occeur.

6 Engagement Frequency

Lastly, select the Frequency in which the Communication
Channel should happen within that Project Stage.

Key point

Align communication timing with significant
events, seasons, election cycles, or project
milestones.

[] Inform

To provide balanced and
objective information to
assist stakeholders in
understanding the problem,
alternatives, opportunities
and/or solutions.

ﬂGuided walks (shared walk)

o Events (learning events)
olearning events

o Information centres

o Personal communication

0 Newsletters and fact sheets

o Newspaper articles

o Project progress reporting

0 Mass communication

o Websites and social media posts
Others:

~

O once off

[ Bi-weekly

O Monthly

O Quarterly

O Yearly

[ At every project milestone

[ ] Consult

To obtain stakeholder feedback
on analysis, alternatives and/or

decisions

cCommunity council

o Public inquiries/hearings
o Informal conversations
o Advisory panel

o Feedback kiosks

o Surveys / opinion polls

o 1:1interviews

o Field observation

o Transcriptions of audio recordings
o Hotline/ phone in

o Online surveys

o Digital data analysis

o Social media opinion polls

~

O once off

[0 Bi-weekly

[ Monthly

[} Quarterly

O Yearly

[ At every project milestone

[] Involve

To work directly with
stakeholders throughout
the process to ensure that
stakeholder concerns and
aspirations are consistently
understood and considered.

ﬂCommunity workshops

o Map-making

~

o Focus groups meetings

o Crowd-sourcing ideas

o Deliberate polling

o Walking audits

o Creative workshops including art and
photography

o Gamification

o Digital map-making platforms that capture
citizen-created data, stories, etc..

o Digital crowd-sourcing for name ideas

o Grievance mechanisms (online complaints
to Municipality)

chers: ,,,,,,,,,,,,,,

O once off

[ Bi-weekly

[ Monthly

O Quarterly

O Yearly

[ At every project milestone

[] Collaborate

To partner with stakeholders
in each aspect of the decision
including the development of

alternatives and the identification

of the preferred solution

é Design competitions

o Design Charette

o City week festival

o Co-design workshops

o Games

o Planning for Real

o Virtual reality and augmented reality
pop-ups

~

Write the name of the stakeholder/grouped stakeholders on
the dashed line below:

[] Empower

To place final decision-making in
the hands of the public.

é Referendums

o Crowd-funding

~

o Participatory budget

o Citizen juries

o Tactical urbanism

o Youth empowerment initiatives

o Virtual training and capacity building
workshops

O once off O once off

O Bi-weekly O Bi-weekly

[0 Monthly [0 Monthly

[} Quarterly ) Quarterly

O Yearly O Yearly

[ At every project milestone [ At every project milestone

Other: _ _ _ _ _ _________ Other: _ _ _ _ _ _________
aillg8)l_osll yo— 64z B
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